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The journey of
Workforce Management at
Delta Dental



Paradigm shift to unify the 4 sites: Think Globally — Act Locally
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Workforce Management Meetings

# $
7
> 7 $ $
!)74 ? $ ? @ 4 8! $
5 7
> 7( $ $
54 7
| | (
54 ! ! 4%
9
54 ! !
(
7
> 7
54
; ( $



!
-l
$4! %
!

(
!

$






Questions?



